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3What is Louisiana Sea Grant?

Communications Research

Education
Outreach

Law and Policy

Roy Kron

Dani DiIullo

Jim Wilkins

Rex Caffey

Matt Bethel

Resources and 
Research for a 
sustainable & resilient 
coast 



4One billion pounds of seafood with a dockside value 
almost $400 million with 11,825 Commercial Fishermen
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Shrimp industry in decline

Increasing fuel prices
1980s – 1990s

Decreasing dock prices

Global imports on rise

2020s

LA Shrimp

Imported 
Shrimp
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NOAA
Laura, Delta, Zeta, Ida
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Overall Goal
To improve the economic viability 
and resource stewardship of 
Louisiana’s commercial fishing 
industry.

2013

Enter Louisiana Fisheries Forward



8Three-way
interactions

Outreach
• Compliance
• Rule changes
• Rapid response

Extension & Research
• Blackspot
• Off bottom culture
• Catfish processing

Engagement:  what industry needs?

• TEDs training
• Water bottom access
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Fisheries Forward Summit
Summits
Dock Days
Workshops

Fact Sheets

Website

Video Series



10Video Series
A professional film crew went along the coast to capture video of fishermen and processors . . .



11Fishery Video Series
ü Best Practices for Commercial Fishermen
ü Best Practices for Seafood Dealers and Processors
ü Best Practices for Commercial Crab Fishermen
ü Best Business Practices for the Seafood Industry
ü Best Practices for Commercial Shrimpers 
ü Best Practices for Commercial Oyster Harvesters 
ü Best Practices for Commercial Saltwater 

Finfishermen
ü Fisheries Management and the Regulatory 

Process
ü Best Practices for Recreation For Hire
ü Best Practices for Freshwater Fishermen
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Complex, hard to film topics.
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Louisiana Fisheries Forward Commercial Crab Gear 
Requirements Program
• Four mandatory courses
• Workshops
• Professionalism & compliance of the industry
• Oysters



14Research Needs & Extension
Black spot prevention with new products

Freshwater commercial fisheries

Alligator best handling post harvest

Bycatch in the black drum fishery

Catfish processing

BMPS and improved quality
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