Cross-Boundary Landscape Restoration Workshop

All-lands Forest and Fire Management in Arizona, Colorado, and New Mexico

March 2-4, 2020
Hotel Andaluz, Albuquerque, New Mexico

THEME: Collaborative Landscape Restoration — Needs and strategies to get to shared
stewardship and cross-boundary forest and fire restoration.
OBJECTIVES:
e Share successes and lessons-learned on cross-boundary, collaborative efforts to restore
fire-adapted forest landscapes
¢ Develop recommendations and strategies for emerging collaborative landscape-scale
restoration projects

AGENDA At-A-Glance
Monday March 2m  1:00 PM start

KEYNOTE SPEAKER
Vicki Christiansen
Chief, USDA Forest Service Management

Perspective on Shared Stewardship, Landscape Restoration and Collaborative
Partnerships

PLENARY SPEAKER
Courtney Schultz
Director of the Public Lands Policy Group and Associate Professor

Colorado State University
Research Perspective on Shared Stewardship, Cross-Boundary Restoration and
Collaborative Partnerships

Interactive exercise to Validate Workshop Objectives and Outcomes
e Identify current strengths and gaps for cross boundary landscape restoration
e DPrioritize strategic outcomes for 2020 and beyond

Lessons learned in cross-boundary shared stewardship: Peer to peer learning from practitioners
and partners highlighting CFLRP projects, State and Regional Initiatives
e TFocused achievements and challenges with collaboration, forest management, and

landscape restoration

Poster Social Beverages and Heavy Appetizers Provided thanks to our Sponsors!
e DPoster session to learn progress and challenges from collaborative forest landscape
restoration science and management. Enjoy food, locally brewed beer and wine while
getting to know colleagues and peers. Submit poster abstracts here.

Register and more info here


https://sweri.eri.nau.edu/collaborative-forest-landscape-restoration-workshop/
https://conferencereg.colostate.edu/2020CrossBoundaryWorkshopRegistration
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Tuesday March 3¢ 8:30 am — 5:00pm

KEYNOTE SPEAKER
Laura McCarthy

State Forester, New Mexico
Forest Restoration and Shared Stewardship in New Mexico

Lessons learned in cross-boundary shared stewardship: Peer-to-peer learning from practitioners
and partners highlighting CFLRP projects, State and Regional Initiatives
e Focused achievements and challenges with collaboration, forest management, and
landscape restoration

Lost in Translation Breakout Groups: Translating Collaborative Planning into Implementation
e Identify current strengths and gaps between planning and implementation, and share
creative science-based solutions with partners.

LUNCH PROVIDED thanks to our Sponsors!

Lost in Translation Breakout Groups, continued: Translating Collaborative Planning into
Implementation

Plenary: Modernization and Efficiencies: Moving from concept to implementation

Wednesday March 4 8:30am —12:00 noon

Plenary: Science Tools for Landscape-scale Planning
e Potential Topics
e Spatial risk assessment and planning tools
e Shared stewardship example from states
e Climate change and vulnerability assessment tools
e LiDAR work for planning, wood characterization and monitoring

Discussion: Stakeholder experience taking science to actionable knowledge across large
landscapes: successes and challenges

Plenary: Incorporating Lessons Learned into the next 10 years - Jessica Robertson and Lindsay
Buchanan USFS, Collaborative Partnerships and CFLRP

Plenary: Moving forward
¢ Summarizing and applying lessons learned to cross-boundary landscape restoration.
¢ Developing a frame work for future work and partnerships.

12:00 NOON ADJOURN AND SAFE TRAVELS!!

Register and more info here


https://sweri.eri.nau.edu/collaborative-forest-landscape-restoration-workshop/
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Register and more info here


https://sweri.eri.nau.edu/collaborative-forest-landscape-restoration-workshop/

