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Bringing a Team Together

 K4 = Know Your __________

 K1 = Know Your Environment

 K2 = Know Your Roles

 K3 = Know Your Resources

 K4 = Know Your Gaps / Needs 
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Project X:

•K4•K3

•K2•K1

Environment Roles

Gaps / 
Needs

Resources
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K1 - Environment

• History, 
Culture

• Staff

• Politics• Context

Current 
Issues

Elected 
Officials

Knowledge 
(Past 

attempts)

Local 
Support
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K2 - Roles

•Business 
Office

•Analysis / 
Support

•Researcher/s•Lead

Organizer / 
Writer, 

Timelines, 
Solicitation

Scientists, 
Social 

Scientists., 
Others, 

Solicitation 

Financials, 
Resolutuions, 
Justification, 
Solicitation

Logistics, 
Boiler Plate 
Materials, 

Forms, 
Solicitation
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K3 - Resources

•National 
Expertise

•Cultural, 
(Tribal 
Specific)

•Tribal 
Collaborations

•Local Expertise 

In-house 
Strength 

in #s 

Agencies, 
Databases

Native 
Language,  

TK, 
History
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K4 – Gaps / Needs

• Regional• Workforce, 
Outreach

• Local • Funding 
Priorities

Agencies, 
Foundations, 
Corporations

Tribal  
Strategic 
Planning

Other Tribal 
Organizations, 
Municipalities

Education 
Components
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In Closing

 CRPDE can assist you by:

 Connecting you to researchers, resources, 
potential collaborators, and agencies

 Identifying gaps / needs and helping you fill 
them (to a point)

 Providing meeting space at OU

 Contact: tfuller@ou.edu / 1.405.325.1951
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